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NCDOT currently manages an annual budget of about $5.1 billion 
 77 percent NCDOT’s budget comes from three state revenue sources: The Motor Fuels 

Tax, the Highway Use Tax, and Division of Motor Vehicles (DMV) fees 
 23 percent is federal funding, which is mostly derived from federal fuel taxes 
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NC First Commission recommendations: Increase North Carolina’s transportation 
investment level from $50B to $70B in next decade & Find new and more diverse 
funding to offset declining gas tax revenue 

 
 “Currently, NC’s annual transportation investment level is $50 billion over the 

next decade. The Commission’s consensus recommendation is to increase the 
total investment level [over that period] by an additional $20 billion.” 

 Goals would include: modernize and increase transportation investment, create 
a safer and more resilient transportation network, better connect rural areas, 
and support technological advancement. 

 Concerns include: current infrastructure is aging and needs repair and 
modernization; increased freight costs, shipment delays and limited interstate 
access in rural areas are constraining economic growth. 

 New investment strategies are needed to offset declining gas tax revenue; the 
state relies on just a few revenue sources to pay for transportation investments. 

 In addition to roads, report highlights importance of Port Authority, airports, and 
freight rail networks. 
 

Typical revenue sources are not generating as much money as they have in the 
past  

 State revenues are overall lower than forecasted although it is improving:  
o -7.9% in July to -5.3% in August 
o Highway Use Tax revenue is 4% lower than forecasted and Motor fuel Taxes are 

1.3% lower than expected 
 Strong federal revenue has offset some state revenue challenges 
 Expenditures are delayed compared to state’s forecast due to labor and material 

shortages 
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Sources: 
North Carolina Future Investment Resources for Sustainable Transportation (NC FIRST) 
Commission  
 
NC DOT  
 
NC DOT Financial and Spend Plan Update  


