NORTH CAROLINA
DUk€ ‘ LEADERSHIP FORUM

North Carolina Leadership Forum 2022
Meeting 4 Agenda

NCLF 2022 topic: “Revenue: What is the best way to pay for state and local
government in North Carolina?”

Monday, December 12
The Rickhouse at 609 Foster St, Durham, NC 27701.

10:30 Welcome and Goals, Review where we’ve been

11:15 Discuss items with greatest consensus

11:45 Cohort Photo and Lunch

12:30 What is underneath our polarization

2:30 Break

2:45 How might we modify proposed actions to increase support and mitigate
downsides

4:30 Close, Travel to hotel and check in

5:30 Cocktails and dinner at the Rickhouse

7:30pm Participants are encouraged to adjourn to the rooftop bar at the Durham hotel



Tuesday December 13
Blue Devil Tower (110 Frank Bassett Drive, Durham, NC) at Wallace Wade Stadium, 3rd floor
Delta Suite Level

8:30amBreakfast

8:45amOpening and Discussion
e What have you learned?
e What are you taking away from this experience?

9:45 As leaders, what actions can you take based on what you’ve learned from this
experience?

10:45 Survey and Break
11:15 Feedback for NCLF: What worked, what could we have done better?
11:45 Reflection and Close

Noon Lunch and Adjourn



Address/Parking

Hotel: Durham Hotel at 315 E Chapel Hill St. Hotel parking across the street at Chapel Hill Street
Parking Garage—326 E Chapel Hill St, Durham.

Mon 12/12: The Rickhouse at 609 Foster St, Durham, NC 27701.

The Rickhouse Parking — participants can park at either of the following locations:

1. History Durham Athletic Park: 500 W Corporation St, Durham, NC 27701 (GPS
directions)
2. Accent Hardware: Suite B, 601 Foster Street, Durham, NC 27701 ( GPS Directions)

Tues 12/13: Blue Devil Tower (110 Frank Bassett Drive, Durham, NC) at Wallace Wade Stadium,
3 floor Delta Suite Level

Parking — Parking will be available in the Grounds Lot which is adjacent to Blue Devil
Tower. Please enter from the gate on the Bassett Drive side of the lot.

Entrance to Tower — Please use the oculus ramp that leads to the glass doors to enter
Blue Devil Tower. Take a left once inside and take the elevators up to floor 3.

Exiting the Tower — Please take the elevator to floor 2 in order to exit the building. There
is no exit on floor 1 even though there is a “star” on the 1 button in the elevators.



